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The Consolidated Application

2011-2012
will include the following funded programs:

• Title I, Part A – Improving the Academic Achievement of the 

Disadvantaged

• Title I, Part D – Neglected and Delinquent

• Title II, Part A – Teacher & Principal Training & Recruiting

• Title III, Part A – Language Acquisition (Limited English 

Proficient & Immigrant Education)

Money can still be transferred into the following programs:

Title IID & Title V
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(If eligible)
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To get to the application use the GMS tab
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If missing this button - go the bottom of the 
page and add it.  Superintendents have 

activation codes.
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Begin by Creating an Application!
Click radio button in front of the last approved 

application from the previous year, 
then the “Create Application” button. 
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Click the radio button, then “Open Application”
“Review Checklist” & “Payments” buttons will be 

explained later.
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Navigating through the application!
Tabs & Dropdown menu
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Name must match  Authorized Representative on Contact page
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Save Often!!!
The GMS will time out after a period of inactivity & anything not

saved will be lost.  
Logging back in will be required.
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Question #4 came 
from the “Safe, 

Supportive Schools” 
goals & needs page on 
last years application. 20
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NDE will contact districts needing to complete any of the 
Improvement Plans pages
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Question #2  - answer if the district has a Title I funded Preschool.
Question #3 - answer if the district receives Title I-A Neglected funds. 
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Question #4 - answer if district uses Title I funds for a  Summer School program.
Question #5 – answer if district receives McKinney-Vento funds.
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# 6 - list any Non-Public Schools who reported having 
low-income students from the district & if they want services.  

# 7 - explain what those services will be.  
# 8 - explain the district’s plans to help improve teacher effectiveness 

– all Districts need to have something for improving teacher effectiveness.
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Step 1 – Load numbers based on Free / Reduced data, 
need to enter month & year that data came from

Grade Category & Grade Span has been changed.  The categories are:
Elementary, Middle School, Secondary School and High School 
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Step 2 shows the % of Low Income – A school must have a poverty of 40% or higher 
to consider having a schoolwide project.   

All schoolwide plans go through a peer review process before approval.
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Step 3 – Select the desired ranking method to be used
Districts with enrollment over 1000 students must serve in rank order.
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Only serving the Elementary Schools.  Highland and Lake Alice are no longer open attendance centers. 
Included in the Administrative costs are salary differentials.
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Targeting Step 4

- Set Asides:  (if questions, contact your Title I Consultant or NCLB 
Reviewer)
- Administration:  This can only be the part of salary that correlates with the % 

of time spent doing Title I.  If already under full time contract, this must be 
an extended contract.  Time and effort logs must be kept to support this pay.  
“Seniority pay differential” is allowed to be set aside under Administration for 
the portion of the Title I teachers’ salaries that are due to the years of 
experience.  Superintendents can NEVER be paid with Title I funds.

- Homeless Children:  If you receive a McKinney Vento Grant, you must match 
the amount received with Title I money.  This is done under the Homeless 
Children set aside.  If there is a Homeless shelter located within the district, 
funds must be set aside, whether grant received or not.

- Neglected / Delinquent Children:  This is not able to be changed – this is only 
if receiving Neglected / Delinquent money.

- Professional Development, Transportation for School Choice, and 
Supplemental Education Services must be set aside for Districts having 
schools identified for Title I Needs Improvement.
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Targeting Step 4 Continued

- Parent Involvement:  1% is required if a District receives over $500,000.  
Those that receive less, are encouraged, but not required.  The amount 
listed as the Non Public equivalent is to be reserved, and are not 
additional funds or to be budgeted under Non Public.

- Preschool (District Wide):  For districts providing District wide preschool 
& have either Targeted Assistance schools or schools not served with 
Title I funds.

- Professional Development (District Wide):  May set aside funds for 
professional development activities that are provided to staff of all Title I 
buildings. The amount listed as the Non Public equivalent is to be 
reserved,  and are not additional funds or to be budgeted under Non 
Public.

- Other:  To  balance Targeting Steps, for a ELL program - can supplement 
the services if provided to all Title I buildings in the District.  If part of 
schoolwide project, should be allocated to the buildings.

- Summer:  For district-wide for all Title I schools, funds should be set 
aside.  If program is part of schoolwide plan, it is to be included in the 
allocation amount to the buildings, not as set-aside.
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Targeting Step 4 Continued

- School Status – for each school select
- TAS (Targeted Assistance School), 

- SWP (Schoolwide Program) or 

- Not Served.  
- For any school not being served on Targeting Step 4 – there needs to be an explanation in the comment box 

below.

- To distribute funds using the same per pupil amount, select the button 
“Distribute Amount Evenly”.  If choosing the other option, the district can 
enter their amounts and click the “Check Distribution Amount” button.
- If the difference is not $0, money may need to be added in the “other” set aside

- The amounts that appear on Targeting Step 4 must match the amounts 
budgeted.
- Set asides

- Total allocation for Attendance Center needs to equal amount for Schoolwide and/or 
Instruction Public
- The few dollars that may be added in the other set aside, for balancing the targeting steps can be added to 

one of these funding codes

- Non Public

- If distribution amounts are correct, click the “Save Distribution” button.
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This is a new page for Cooperatives – spreadsheets can be uploaded directly
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Targeting Step 4 must match the Budget Detail & Budget Summary
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45,532+960+10,179= 56,671

The Staff pages must match the 100’s column of the budget detail  (except Schoolwide)
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Please list any items costing at least $1,500 or “small & attractive” items 
that will be purchased on the Operational Equipment page.  

This amount should be included in the funds budgeted in the 400’s column.
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Items that have an individual value of $5,000 or more 
will need to be listed on the Capital Outlay page. 

This amount should be included in the funds budgeted in the 500’s column.



The Budget Detail Totals must match the Budget Summary Totals
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After completing the application, go to 
the Submit page and run the 

Consistency Check

After the Consistency 
Check has been 
completed. The 

Superintendent can  
“Submit to NDE”
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If the Application is Disapproved

Select the application radio 
button, then click on the 
“Review Checklist” button.

You will have 
to allow “pop-

ups” from 
NDE. The 

review 
checklist is a 
pop-up that 
will appear.
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The checklist 
will have 

notes from 
your reviewer 

indicating 
what needs to 

be changed 
on the 

application.

Selecting the corresponding tabs 
at the top will take you to the 

different application’s checklists.  
Don’t use the dropdown menu 

on the checklist.

Your reviewers 
contact information 

is here too!
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Pages will need to be unlocked in order to make changes.  
The NCLB reviewer will need to unlock Targeting Steps, 

if changes are needed there.
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Make the changes to your 
application as needed.

After all corrections have been made, go to the “Submit” 
page and run the “Consistency Check” once again.

When the Consistency Check has finished, 
“Submit to NDE”



If an Amendment is needed at a later time

– click on the radio button of the last approved application, 

then the “Create Amendment” button.
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After making changes to the application, go to the 
“Amendment Description” tab of the NCLB Consolidated 

page to explain what changes were made.

Please date and initial each Amendment Description.
This will make it easier for the reviewer to

know what to be looking for & in which program 
application changes were made.
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After completing the amendment, go to 
the Submit page and run the 

Consistency Check

After the Consistency 
Check has been 
completed. The 

Superintendent can  
“Submit to NDE”
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To claim reimbursements

Click the radio button of the last 
approved application then the 

“Payments” button
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• Click on the “View Reimbursement Requests / 
Financial Reports” button.

• Click on the “Create New Requests” button.

• Select the program in which reimbursement is 
being claimed.

For more 
detailed 

directions look 
here!
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Choose Expenditure Object Code, Type in amount of expenditure request, and date

Click “Calculate Totals”
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Scroll to the bottom of the Reimbursement Request page

•Identify one of two ways documentation will be submitted.

•Attach Document to request

•Click the documentation will be sent in via mail.

(transaction level detail should be provided to support expenditures)

•Save the page

•Submit to NDE
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Needing Assistance or have Questions

Located at the bottom of every page

Please feel free to contact your reviewer or Title I Consultant
We are here to help you!
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